Th
a
(c rp
)2 I
n
02 st
1 itu
te

CHAPTER 2

Understanding Propulsion
Systems:
What are the Roots?

H
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ow excited are you to discover how you work and what runs your brain? How excited
are you to be able to raise your consciousness to be happy for no reason, even if it means
looking at a lot of negative experiences in your past and clearing them out? How excited
are you to face that negativity? This is a personal journey that you must take at some point in your
existence – now or perhaps 1,000 years from now.
There are several problems that people have in motivating themselves, which include:
•
•
•
•
•

Living a life filled with poorly defined and inadequate goals, rather than living a purposeful life.
Inadequate and dis-empowering decisions you have made.
You are caught up in what might be called stick motivation where you move away from
being hit with the stick. And notice that you don’t control the stick – other people have the
stick.
Too little propulsion (you don’t do Super Trader lessons, or you buy The Peak Performance Course and you just put it on the shelf).
Too much propulsion (you get so caught up in something that you can’t do anything else).
Compulsions might be an example of this; namely, where you feel compelled to do something that is not important to you.
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•
•
•
•
•

Intolerance of pain so that if there is ever any pain at all, you stop moving forward.
Old traumas, which tend to store feelings in the body, and you tend to resist those feelings
and, as a result, they seem to dominate your life. What you resist persists.
Part of you wants one thing while another part of you wants another thing, which means
you are incongruent.
Distractions or procrastination.
Others control your propulsion (from your boss to spouse, media, government, or religion).
Being fearful of using away or stick motivation on yourself.
Taboos against motivation such as being too excited or too attracted to something because
you feel it is sinful.
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•
•

Take a look at the following checklist and note where you are with respect to the questions given
above and with respect to some of the problems that people have with respect to propulsion systems. Choose those that apply to you.

1. _____ I have the same beliefs as Van about self transformation and I’m excited to look at
my beliefs and past trauma in order to clear them out. The pain of looking at them is nothing compared with the joy of having them cleared out.
2. _____ I know my purpose and in order to fulfill it, I must work on myself and become more
self-aware.

3. _____ I just want to be a better trader and I’d rather not look at all the negativity in my life.

4. _____ There are certain things in my past that are best left buried. Perhaps one day I’ll get
to them but not right now.
5. _____ I really want to do this, but I just keep procrastinating.

6. _____ It’s probably better not to look at what runs me; who knows what I might discover.

Va
n

7. _____ I want to do this, but I seem compelled to do other things that are a waste of time.

8. _____ There are a lot of other things in my life that are much more important to me than
working on myself.
9. _____ I’m not very organized and I just don’t know what to do next.

Which items did you check? The first two indicate a strong motivation to work on yourself, but if
it’s combined with other checked items such as procrastination (#5), compulsions (#7), or lack of
organization (#9), then you probably won’t do the work. However, there are exercises to help you
with all of those things in this book.
Other items that you might have checked indicate that you clearly are not motivated to do the work
(#8), or that you have stick-type motivation (move away from) that will prevent you from doing
this work (#3, #4, or #6). If this is you, then you need to build BIGGER WHYs to do it or you need
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some stick motivation that is strong enough to make you do it. Again, there are exercises in this
book to help you with those.
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And what about all the misdirected forms of propulsion listed above? Do you have any of those
that might prevent you from getting the most out of this book and in the process change your life
for the better and perhaps even become happy for no reason for the rest of your life.
In this chapter, I intend to go over at least ten diﬀerent systems that you can use to motivate yourself and, in the process, give you an overview about how propulsion systems work.

System 1: The Qualities of Your Representation
The first, and perhaps most important aspect of propulsion systems, is given in the qualities of how
you represent something to yourself. Richard Bandler and Neurolinguistic Programming (NLP),
in general, call these submodalities because they are the details of the five sensory modalities
whereby you represent things to yourself. Dr. Michael Hall, the developer of Neurosemantics, calls
them metamodalities, because he says they are more important than the modality by which you
represent things. Metamodalities drive you.
For example, how do you know if something is good or bad, positive or negative? Most people are
not that aware so they might say “I don’t know” or give a very abstract reason for such judgments.
The real answer is the metamodalities. I had cataract surgery about two years ago. One eye was
so bad that when I covered the better eye, all I saw were wiggly lines. I had cataracts in both eyes,
so surgery was performed on the bad eye first. Suddenly, after the surgery, when I looked out of
that eye with a new artificial lens, what I saw was very clear. Words like “clear” or “bright” are the
qualities of the visual modality. I liked clear. Clear was good.
The other eye, however, which I could still see out of, produced an “orange-like” visual image.
That’s also a metamodality – although not a normal one. But what was apparent to me was that I
didn’t like “orange-like” nearly as much as I liked clear. Thus, I was showing a preference for one
metamodality over another. However, there is nothing inherently bad or good about clear and/or
orange-like, except that normal vision is usually clear so naturally we might prefer that.
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Let’s look at another example. When I say that I like some foods over others, the reason I like some
foods more than others are the taste metamodalities. What qualities of taste do I like? Well, I like
sweet, slightly salty, and crunchy. And while I’m here getting treatment and eating food I normally
would reject, I’m going to explore the metamodalities of what I don’t like. We will talk about that
extensively in Chapter 3.

System 2: Your Motivation Strategy
A strategy is how you sequence your thinking. For example, when you open a position in the market, all the work should have been done when you developed your system. Consequently, what
remains should be the following strategy or sequence of steps in how you represent things to take
action in the market:
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You see the signal. This is a signal on your computer or in a chart that you have predetermined is your signal to act. This is a visual external signal.

•

Next, inside your brain you need to recognize the signal as the one you should take. This is
now an internal visual remembered stimulus.

•

•
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•

Most people act from feelings, so the next step is to feel good about it. This is now an internal feeling that has the metamodalities you might label “good.” But perhaps it’s just a
warm feeling that fills your chest that you label “good.”
And lastly, you press a button on your computer to open the position.

This is a typical example of a mental strategy and it’s all going on inside your brain. For example,
imagine what would happen if you added one more step. Let’s suppose that after you saw the signal, you suddenly had an internal voice (this is the auditory dialogue modality) that asks, “What
could go wrong?” Suddenly, you don’t feel good about the signal. Instead, you are imagining scenarios of events going wrong, so your action strategy is now much more complex. It might take
lots of manipulations in your head to get back to feeling good so you can take the signal. The net
result is that you miss the trade.
You also have a motivation strategy that you employ when you are not motivated to do something.
In essence, it is a series of steps that you take to produce the critical metamodality (which you
already determined) that will get you to be motived to act. See chapter 4.

System 3: Metaprograms
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Metaprograms are largely unconscious ways of behaving that become automatic for you. Dr. Michael Hall, in his book Figuring Out People,1 identifies 60 such metaprograms. When you become
aware of these programs, you suddenly have more choices simply because you are aware of your
programming. However, some of them can be so strong that they are called driver metaprograms.
This means that you don’t have any choice over what you do within the realm. Your largely unconscious metaprogram drives you to behave in a certain way.

Dr. Hall has identified 24 metaprograms that could be related to propulsion systems. But let’s talk
about the most important one here – do you tend to move towards things (carrot motivation) or do
you tend to move away from things (stick motivation).
We talked about this topic in the last chapter. And in some cases, there are many conflicting
move-toward and move-away motivations. Remember the case of the priest from the TV series,
Outlander? The priest had such a strong drive to 1) be like Jesus and 2) to save humanity (in this
case his son) and that was his move-toward motivation. And that motivation predominated over
his desire to avoid pain and death (in his case a very slow and painful death). And it certainly predominated over a move-toward motivation of being with the woman he loved and raising his son.
(It’s a diﬀerent move-toward motivation that he probably didn’t even consider as an option). Had
I been trying to motivate him, I would have asked him to picture a life with his Mohawk Indian
woman and raising his son and perhaps making sure that his son eventually gets baptized properly.
I’m sure this didn’t really cross his mind.
- 18 -

Understanding Propulsion Systems: What are the Roots?

Next, there was the case of the man that saved him from a slow death by giving him a quick death.
He had the following options to consider:
Saving someone from agony – perhaps with a faith that everything would work out if he
did so. Perhaps that was a strong move-toward motivation for him.
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•
•

And that motivation predominated over 1) losing his freedom again and 2) the possibility
that he would be killed the same way as the man he was trying to save. These would have
been move-away motivations.

•

But he had another move-toward motivation that wasn’t as strong: to find the woman he
loved. But he wasn’t sure whether that would happen or not, so perhaps it wasn’t that
strong for him. He had also been thwarted twice in his attempt to be with her so perhaps he
was thinking about the pain of being thwarted again.

Both examples are where carrot motivation, or move-toward motivation, predominates. But sometimes move toward and move away from are simply derived from the meaning you give to things.
Here are numerous examples:
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Push/Pull is all in “the meaning you give it.” Notice how the same thing can be something you avoid or something you are attracted towards.
What do you avoid?
What attracts you?
Finding out what doesn’t work/learning/ feedFailure/what doesn’t work.
back.
Drinking beer – it’s great to do with my buddies
Drinking beer – tastes awful and I can’t
and I do so each day. I feel good drinking beer.
imagine how anyone enjoys it.
I love beer.
Fear of heights. Looking over a cliﬀ
I love to ride roller coasters.
3000 feet up terrifies me.
Eating Indian food which for some rea- Eating Indian food because I really enjoy the
son I find quite revolting.
spices and unusual tastes.
Being famous – everyone watching,
Being famous – it’s what I want most in the
wanting my commentary, and I find it
whole world. I want to be known and be the
hard to get privacy
center of attention.
Solitude, being lonely with no one else
Solitude – meditation/personal development
around.
Spending several days watching a cricket
Spending several days watching a cricket match
match (to someone who doesn’t know
(to a cricket fan).
cricket).
Challenge – feeling put upon.
Challenge – excitement of adventure
Scary movies in which many people are Scary movies in which numerous people are
killed and tortured – it horrifies me.
killed and tortured – it turns me on.
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Climbing a 15,000-foot mountain – a challenge
and very exciting.
Spending money – getting things of value, barSpending money – using up resources.
gain hunting.
Poisonous snakes – avoid at all costs.
Poisonous snakes – collect as a hobby.
Looking stupid, standing out.
Looking stupid, being the center of attention.
Drinking wine – why would anyone
Drinking wine – very enjoyable, especially a
drink anything that tastes like that?
very fine wine.
Speaking in front of crowds – fear of
Speaking in front of crowds – the thrill of adomaking a fool of myself.
ration.
Change – being out of my comfort zone. Change – improvement, exciting new things.
Drinking an expensive bottle of bourbon Drinking an expensive bottle of bourbon – it’s
– it tastes awful.
easy to tell it’s the best and worth its high price.
Getting drunk – feeling out of control
Getting drunk – feeling high.
Discovering my personal buttons –
Discovering my personal buttons – a new issue
avoiding any possible pain.
to work.
Driving fast – very dangerous.
Driving fast – very exciting.
Spending five weeks at basecamp to
Spending five weeks at basecamp to finish
prepare to finish climbing Mount Everest climbing Mount Everest – beautiful, prelude to a
– cold, boring, little oxygen.
challenge, and a peak experience.
Exercising – a pain and the last thing I
Exercising – necessary to get in shape and doing
want to do.
so gives me an endorphin high.
Smoking cigars – smelly, filthy habit
Smoking cigars – makes me feel special and
which makes me feel awful and will
important.
shorten my lifespan.
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Climbing a 15,000 ft. mountain – dangerous and scary.
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While the stick and carrot motivations may be the most important metaprogram in terms of propulsion systems, it is not the only one. Here are 23 other metaprograms that could influence your
motivation:
1. Black-and-white, or “either/or” thinking
2. Emphasis on procedures (versus options)
3. Others reference thinking
4. Scenario thinking: pessimism
5. Nature as static
6. Durability: mental constructs are impermeable, solid
7. Causation: linear-external
8. Convention: conformist
9. Exuberance: desurgency (cling to certainty and predictability)
10. Work style: dependent
11. Change adapter: closed to change; late adaptor
12. Modal operators: necessity and impossibility
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13. Goal striving: Perfectionism
14. Risk taking: avoid risk
15. Self-instruction: compliant
16. Self-confidence: low
17. Self-esteem: low
18. Self-integrity: low
19. Responsibility: extreme in either direction
20. Ego Strength: unstable
21. Self-Monitoring: low/external
22. Time Zone: living in the past
23. Quality of Life: having

In Chapter 4, you’ll be doing some exercises to determine whether you tend to be a move-toward
or a move-away person. In addition, I think all of the metaprograms could in some way influence
your motivation and we’ll be discussing the ten that I think are most important in Chapter 6.

System 4: Your Mental States (Both Positive and
Negative)
A state refers to the mental or physical processes that we experience at any moment. States tend to
filter our interpretations of our experiences. If we are worn out, tired, hungry, and exhausted, then
we are likely to be less tolerant of changes and not motivated at all. If we are excited and energized,
then we are highly motivated and it would be diﬃcult to stop us from whatever we want to do.
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What’s more important – your mental strategy or your mental state? You could probably put up a
good argument for either one being important. In fact, I remember attending an early workshop
taught by Robert Dilts and John Grinder on State versus Strategy. John Grinder argued that the
state was most important while Robert Dilts argued that the strategy was most important. It didn’t
matter who won because the fact that they could do such a workshop implies that both are equally
important. However, diﬀerent NLP trainers seem to take a stance on this issue. Dr. Michael Hall,
for example, seems to emphasize “states” while Robert Dilts seems to emphasize “strategies”
more.
Our mental state can change due to chemical processes going
on in the body. Food, water, oxygen, blood sugar, and circadian rhythms all change regularly and influence our state. And
at the same time, there are many ways that you can change
your own state. One simple example is to “Remember a time
when you felt [fill in the blank].” So, remember a time when
you felt motivated!

Since mental states involve bodily changes, they are noticeable on both the inside and the outside. Inside, when you are
aware, you can notice changes in your breathing, your posture, your heart rate. And a well-trained
NLP practitioner can notice such changes in other people, even subtle changes such as voice tone
or facial expression. For example, do you think you can tell the diﬀerence in facial expression
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betweem someone who is motivated and someone who is bored? What would you say about the
man in the picture to the right?
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What is his state? Why do you say that?

What is most important about mental states is having the right state for the situation you wish to
be in or for the task you want to perform. In other words, given the context you are in (i.e., for
example, I need to do this task of writing well right now), what is the best state for me to be in to
do it. Chances are, it has something to do with motivation.

A relaxed state is not useful in an emergency. An active state is not useful when patience is required. If you are in an unsuitable state for the task you are trying to do, then anything you do will
be more diﬃcult. You must match the appropriate state and task.
Imagine doing any of the following things. All of them might make you much more motivated. For
many of you, if you want to work on yourself, do any of the things below and see what happens.
•

You learned some powerful questions to ask yourself for motivation in the last chapter.
Now, put yourself in a state of intense questioning. Imagine that those questions, the right
questions, will empower you. So, elicit a ferocious questioning state. Interesting questions
to consider have been added to the end of this section of the book.
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•

Dream vividly and wildly. Allow it to just happen and notice what that does to your motivation. Dream about making the changes necessary to take total charge of your life and
your trading.

•

Now imagine yourself completely clear of much (if not all) of the baggage you carry around
with you. In order to do that, ask yourself, “What states do you want to evoke?” And then
ask, “What experiences do you want to make possible for yourself?”

•

Now remember a time when you were full of wonder and amazement at something. What
was that experience like? What does that experience do for you in terms of motivation?

•

Elicit the state of “Yes” inside of you. Think of something you really want and say yes to it
with excitement and passion. What does that do for your motivation?

•

Now imagine that you have a ferocious fetish. If you don’t drool over it or have smoke
coming out of your ears, then increase the metamodalities which drive the fetish. Determine what they are and make them stronger, more dominant.
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Go back in time until you access yourself as a child. Imagine having childlike wonder and
fascination. What does that do for your motivation?

•

Now imagine that you are in a situation in which you really want to go for something. It
might involve risk, but you are fully committed and willing to go all-out to get it. What
does full commitment do for the task?
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•

•

What is something that you really love to do …that turns you on, that you’d pay to experience
again? Find the metamodality drivers that really lock it in place. Make those even stronger.

•

Now imagine yourself full of energy. You have so much energy that you can’t contain yourself. So, fill yourself up with energy? What does that do for your motivation.

Now let’s also look at states that you might want to move away from (stick states) and let’s elicit
some of those. Imagine that if you don’t do what you want to do, then this is the state you’ll have.
First think of at least five aversions that you will no longer tolerate. Make a list and then imagine
that they are what you will experience if you don’t do what you want to be motivated to do.

What’s a fear or phobia that you’d like to avoid? The motivation that we are trying to instill
is self-improvement and self-awareness that will raise your consciousness. Now imagine
that state of not changing and having to deal with the same problems repeatedly. Fear that.

•

Think of something that you’d absolutely say “No” to experiencing. Imagine that this is
what could happen if you don’t open yourself up for improvement. Notice the qualities of
saying no and make them stronger. Now associate that state with staying stagnant and not
raising your level of consciousness.

•

There are several other ways to develop an aversion to something, but I’m just going to
give them to you as information. Use the top three if you really want to build an aversion
state to move away from.

•

The fourth method would be to think of terrible, terrible things and step into that state.
What’s a terrible state for you? Imagine that this is what you’ll have if you don’t do what
you want to motivate yourself to do?

•

And the fifth one would be to think of a lot of limiting and self-sabotaging beliefs. Again,
there is no sense in trying on such beliefs as they could limit you in many ways.
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•
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Questions, as mentioned above, can be very powerful in changing your state. However, there are
empowering questions and there are questions that have very little impact. Asking “why?” is a useless question because you can just invent a reason that has no impact on you. Consequently, avoid
such questions. In contrast, here is a list of questions that can have an enormous impact upon you.
Ask them and see what they do for your motivation.
Awareness Questions

Strategy question:
In what way have I sabotaged myself?
What would help me
succeed?
What is my perspective
on this and what would
another perspective do
for me?
What can I learn from
this?
What resources do I
need?
How would acceptance
help?

What would help me to
succeed?
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What if I didn’t fail?

What if I don’t make a
fool of myself?

What questions can I
ask myself to make this
more motivating?
What new ideas and
concepts do I get to
learn?

Impact on You

Advanced Questions

As I appreciate these insights, how can I use them
to totally transform the old
pattern?
How is this useful?

The “what is” is perfect,
and how can I see this for
myself?
How did I make this up
from my perspective
What’s fun about it?

How can I contribute to
make this more ecological
(useful for the whole system)?
How can I totally define
success so I can experience
success every day?
What if I go for it and enjoy
the process?
How can I enjoy foolishness as part of an adventure?
How can I relate this to
my purpose and my life’s
mission?
How can I enhance my life
by learning new words and
concepts?
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Awareness Questions

Impact on You

Advanced Questions

How can I create even more
value in life for others?

What resources will
increase my own likeability?

How can I pace (model
their physiology through
matching and mirroring),
support, and validate this
person?
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What resources, relationships, ideas will
help me be more likeable?

Impact on You

What’s great, valuable
and positive about my
life now?
What positive intention
drove this undesirable
behavior?
Did I make this up and
is it useful?

How can I increase my
gratitude even more?

What diﬀerent response
would make that response
unnecessary?
What can I make up that
would be most useful in
this sort of situation?
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Hopefully, you now understand the pull of motivating states and the push away from aversive
states. Write down what you learned in the space below.

System 5: Metaframes/Metastates and the
Meaning You Give to Things

One of our primary qualities as human beings is that we are meaning-makers. We are constantly
giving meaning to things, which basically determines our experience. Dr. Michael Hall, for example, has developed a diﬀerent type of NLP that he calls Neurosemantics.2 And the key diﬀerence
here is that the emphasis in Neurosemantics is the meaning.

Dr. Carol Dweck, a rather famous psychologist, has written two books based upon a core assumption that we as human beings are meaning-makers. The first book is called Self-Theories and this
book is a summary of much of her research. The second book is called Mindset: The Psychology
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of Success. It is interesting to see a research psychologist take this stance and even more exciting
to see all the useful material that has come from her taking such a stance. When I was studying
psychology as an undergraduate and as a graduate student, a concept like meaning-making was
not observable so you could not study it. It was taboo based upon the culture of behaviorism that
dominated psychology in those days.
Someone on the Quora website once asked the question: “Life is meaningless, so what’s the
point? And don’t give me some religious answer to the question because that’s just a cop out.” I
decide to answer the question, and this is roughly what I said:3
You are a meaning-maker. That is your essence and you’ve illustrated that in your question. You have given a meaning to life; namely, that it is meaningless. Now, that’s not a
very useful meaning. It doesn’t inspire you. It doesn’t give you joy. Instead it leads you to
a conclusion like “so what is the point?” But the point is really to give life a meaning that
will allow enrichment and happiness to flow to you.
You have also given meaning to any sort of answer involving God or a higher level being
– saying that it’s a cop-out. That’s another example of you giving meaning to it. So, if you
want some meaning to your life, then give life a meaningful answer.

As an illustration of what you could do, my life’s meaning is all about my purpose in life and that
purpose is to transform myself to higher and higher levels of awareness, which equates to being
happy for no reason at the very least. And, I believe, that to the extent that I’ve transformed myself,
I can also help others transform themselves and that’s my purpose in life. Don’t you think that my
meaning to life is probably a little more useful than to just say “life is meaningless?”
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What ultimately motivates you is the meaning you give to things. We feel motivated when something makes a lot of sense and is full of meaning for our life. For example, how motivated is the
person who says, “Life is meaningless so what’s the point?” He/She isn’t motivated at all – except
perhaps to end his/her life. Compare that with my meaning to transform myself and others. I’m
sitting in a 10-foot by 14-foot room, with little human contact for 22.5 hours each day, and I’m
having a blast. I’m writing this book on motivation, and I expect to finish it before I leave here – at
least a first draft.

It’s also critical to note that there are layers to your frames and to your states. These are called
metaframes and metastates, respectively. We are talking about layered levels of meaning and states.
And we must understand these many layers to really get at the basis of how all this works.
First, we represent the world in terms of the various sense modalities – seeing things, hearing
things, feeling things, as well as tasting and smelling them. On top of that we have the details or
the sub- or metamodalities. These are what drive you and that might be enough to get propulsion
going forward.
Next, language takes over and we develop beliefs about our various representations. And we might
give those beliefs some overall meaning. At this point, one might say that we’ve gone up four
levels, which are 1) sensation; 2) details of the sensation; 3) using language to name the sensation;
and 4) developing a belief about the representations.
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Now, step back and look at what just happened and you’ll move up to the fifth level. You might
look at it all and say, “Wow, that’s interesting!” Interesting is a useful metaframe. It elicits wonder
and a desire to explore. You could also step back and say, “Boy, it’s scary that I can do all of that. I
really shouldn’t mess with it.” Notice how that frame has an entirely diﬀerent reaction. Notice that
we are now on the fifth level and that this frame or meaning or state seems to predominate.
We can keep going up higher and higher. The highest frame or state always seems to predominate
and control things. Dr. Michael Hall has come up with some metastate principles that seem to
govern how such metastates work. And I’ve taken the liberty to add a few more of my own to Dr.
Hall’s list, given below.
Higher levels tend to organize the lower levels. The highest frame will tend to dominate the lower
levels. Notice things changed in the examples above from “Isn’t that interesting?” versus “Boy,
it’s scary that I can do all of that?” One almost forgets about the lower levels and thus focuses on
interesting or scary. So, ask yourself the question: “How can I make use of this principle in motivating myself?” Going to a useful metaframe becomes all-important when you understand this
key principle.
Someone (or something) will always set that higher frame of reference for you if you don’t do so
yourself. Sometimes the frame just occurs through the way we live our life. It just happens. But it
can also be controlled by you (hopefully in an empowering way) or by someone else. It’s probably
more useful if you retain that control. For example, fast forward about a year and we’re about to
go to a Safari in Africa and there is a coronavirus scare in the world. However, there are no cases
in southern Africa where we are going. Nevertheless, my wife said to me, “I just heard that United
Airlines cancelled all of their flights, including domestic ones.” She then said, “You better figure
out how we can make alternative arrangements to do our trip later.” She knew that we’d already
paid for the trip and those fees were non-refundable. Now that statement was her trying to set the
frame (or at least, allowing something she heard to set the frame). I promptly went to the United
website and found that only flights to areas with a lot of deaths had been cancelled – mostly because no one was flying there. Thus, I controlled the higher frame, and not my wife.
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These metaframes tend to be outside of our awareness. Thus, developing awareness of them could
result in a huge increase in consciousness and a huge increase in personal power and self-motivation. What is the highest metaframe that governs you right now at this moment? Are you aware of
it now? Were you aware of it before I asked the question?4

So much derives from the highest frame – solutions to problems, ideas, beliefs, emotions, and
your very experience. Thus, whoever sets that highest frame is in control. If you want to motivate
yourself, then that frame should be set by you.
In a sense we are doing systems thinking. All these principles are a system and they influence each
other. There are a lot of parts but there is a whole that emerges from the parts and that whole will
contain emergent properties that didn’t exist before. For example, I’ve been developing models
of top trading for many years and have developed many such models. As a result of that work, we
now have a whole that’s emerged to train people to become Super Traders and there are properties
that have emerged from that whole. For example, I coined the term “Position Sizing” in the mid1990s and was the first to use it in my book, Trade Your Way to Financial Freedom. But many
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other concepts have also emerged including R-multiples, the impact of market type and how to
measure it, System Quality Number®, a concept of Infinite Wealth, and the Tharp Think belief set
that now totals over 100 beliefs. When you develop a higher level metaframe, it is composed of
the parts below it, but the new frame metaframe controls your thinking and that metaframe might
include a number of emergent properties.
Each level of thinking or framing seems to produce a diﬀerent reality. It’s all made up, of course,
but each frame is totally diﬀerent from what was below it. As a result, it transforms everything.

We can step back from any frame, disassociate so to speak, and create a new frame. For example,
what’s your reaction to these metaframe principles? Look at that and you’ll notice that you are
setting up a new frame. When you do that, you can establish new meanings for everything below
it. And if you do so deliberately, the result can be very interesting. You are creating a new level of
reality.
Understanding all of this, and the hierarchy, allows us to reflect back on the diﬀerent levels. This
gives you systemic processes and control mechanisms. This essentially means that we can set up
feed-forward and feedback loops. What happens when you step back and say, “That’s interesting?”
And what if, knowing what the levels are, you suddenly asked, “What would happen if I did it this
way?” Do it, feed forward the results, evaluate what happens, and then feedback what happened
and try some other modification.

All of this can be very useful, or it can be a living hell. Imagine the following scenario. You have
a startle response to a loud noise. You give meaning to that and say, “I’m afraid.” Then you give
more meaning to that and say, “I’m afraid of being afraid.” And then you add another level and
decide, “I’m really upset that I did that.” And you can keep layering negative frames upon negative
frames until you become psychotic and you find that some doctor is now giving you drugs to help
you with those symptoms of perpetually layering negative frames. So, be aware of your frames.
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And, when you get yourself into negative states, especially layered negativity, the only way to get
out of it is to feel the feelings and appreciate it. You might want to resist it with all of your might,
but resistance is futile. Instead, you must accept and appreciate and welcome and feel the feelings
– which is the last thing you want to do. I’m not sure how much this is a principle of metastates and
metaframes as it is of dealing with negativity in general. But let’s just say that it applies to layered
states and frames as well.
How can you use this material to increase your motivation to work on yourself? Write down as
many ideas as you can think of in the space below.
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Your values shape who you are. It’s possible that diﬀerent parts of you have diﬀerent values and
thus can lead to inner conflict. But what are your values? I already described my values earlier and
how they motivate me to go through my current experience of spending 22.5 hours per day in a
10-foot by 14-foot room.
There are various models for how values are organized. For example, values might be considered
needs and Abraham Maslow has developed a hierarchy of needs. He believes that higher-level
needs only arise once lower-level needs are met. Maslow is now famous for his hierarchy, but he
also received a lot of personal criticism for developing it.
Clare Graves was a professor of Industrial Psychology at SUNY SCC in Schenectady, New York.
He developed a model of eight diﬀerent value levels that people must evolve through, alternating
between internal levels (levels 1, 3, 5, 7) and external levels (levels 2, 4, 6, 8). He was a contemporary of Maslow and he saw how much trouble Maslow got into, so he never published his complete
theory in a book. Instead, he published articles in psychological magazines. And before he died,
he burnt everything.5 This alone suggests that his ideas had very little utility to him personally.
However, his model is at least interesting and there are now many books written about his theories.
I consider values to be high-level beliefs that shape our behavior. Chapter 8 of this book will discuss Maslow’s and Graves’ models in more detail, plus give you some exercises related to values
to help you with your own propulsion template.

System 7: Your Perception of Reality and Your
Self-Definition

Reality and your self-definition are very much related to some of the other topics given here.
First, “Who are you?” Any of the definitions below might be used to answer that question (plus
there are probably many more useful models). For example, you might say:
I am a unique person (you are unaware and controlled by unconscious urges and desires).

•

I am a collection of parts in conflict, each with its own unique motivations or intentions.
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•

Every time you resist something, you create a part. You don’t want to feel fear, so you create a part
to not feel fear. Thus, you have lots of emotional parts whose intention is to avoid that feeling. You
must deal with other people in your life, especially those who are close to you. Those people can
often be diﬃcult, so you resist them and create an internal part that represents the other person.
Thus, you might have a part representing your mother, your father, your sister, your brother, and
your spouse. And the result is that you never really know the other person, just the part of you that
represents that person. Therefore, some people who may have had a diﬃcult relationship with a
parent, who is now dead, still cannot hug their internal image of that parent. It’s because the only
person you really know is your internal part that represents them – you never really knew them.
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part, researcher part, perfectionist part, conservative part, etc. When you think of it, when you say
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Now imagine that each part was created with a positive intention (i.e., to avoid fear; to deal with
my father). Each part has its own beliefs about the world and itself, and it wants you to think that it
(the part) is you. Some of those beliefs are not useful and have strong negative emotions (charges)
attached to them. And this is what you are dealing with every day.

I am a collection of parts that surround my Higher Self. This definition is probably the most
useful for working on yourself. Your goal is to get your parts to join together or to merge
with your Higher Self. The fewer parts you have, the higher your consciousness becomes.
And if you follow this model to its logical conclusion, believe it or not, in the end when you
are totally clear, all that remains is God/Higher Self/infinite potential.

Why is this important? How does it impact propulsion systems? Those are easy questions. Propulsion comes out of who you think you are based upon how you organize yourself. Essentially,
it means that the more you work on yourself, which relates to the intention of this book, the easier
self-propulsion becomes.

Dr. Michael Hall describes the Self as a giant metaframe that controls us. Remember that I decided
that I might want to change my strategy of disliking certain foods because of the metamodalities
of how I represent them to one of liking that same food because of those same metamodalities. I
wasn’t sure how easy it would be to do that. But suddenly, when I made that decision, something
happened. It was really disturbing my sense of self. It was like, “I’m not someone who likes those
types of food.” It was as if there was a giant metaframe about who I was that couldn’t make that
sort of change. And that’s how important metaframes can be to your motivation. However, I was
immediately aware of that “sense of self” metaframe objecting and I thought to myself, “That’s
interesting, how did that happen?”
The final definition you might have is that “I am the unchanging witness” of the experiences that a body known as (your name) has. If you are at this level in your experience, then
you probably don’t need this book.
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•

It’s also important to understand that your reality is all made up. What’s out there in the universe
might be called electromagnetic vibrations (and perhaps other sorts of vibrations). We never experience those. Instead, they are impinging upon our senses that those senses translate them into
electrochemical sensations.

Here is an example. First, each of your eyes sees a very small, upside down picture of the world out
there. Color and detail occupy a very small section (about 2 mm) of the picture and there is a hole
in the middle of the picture where the optic nerve joins the eye. These two small images transfer
information to about 30 diﬀerent areas of the brain and what you see appears to be in full color,
three-dimensional, and very detailed. But this is just a representation of what is actually there. It’s
not the same as what is actually there.
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Wait, there is still more. For example, 650 nanometer light waves hit the R-cones at the back of the
retina and are translated into a sensation. You then use language to label the sensation and call it
red. But really understand this: There is no correspondence between the word red and a 650 nanometer wave length – none. Most human beings just label the experience that such a wavelength has
on the visual sense mechanism as the color red.
Language also shapes how your brain works. Because of language you divide the world into
subjects and objects and the verbs by which they interact. Most languages also give tenses to the
verbs you use, thus creating a past, present and future.6 You see separate things out there. You
then develop beliefs which might be useful but are not necessarily true. You add meanings to your
beliefs. You make judgements (based upon metamodalities) about those beliefs. You name things
and think you know them. And this list can go on and on. But the bottom line is that your internal
representation is not the same as what is going on out there in the world. The map is not the territory. But what people do is project their maps onto the world and think it’s real.
For example, take a walk through the forest and then someone asks you about your experience of
the walk. You might respond, “I saw a lot of trees.” When you have a label for something you see,
you think you know it. Yes, I know, it is a tree. But go stand in the forest and really experience each
tree. Notice how diﬀerent every tree is from every other tree. How could you just call it a tree? You
are not getting it. Now take your energy and encompass the tree – be the tree. It’s a totally diﬀerent
experience. What’s it like being the tree? Chances are that if you do this, you’ll understand how
labeling helps you avoid an experience of that thing. But that’s what language does – make you
think you know something through naming it. You need to suspend your sense of self and really
become something else to know it.
You also generalize things. It might go something like this.

Billy insulted me by saying that. (By the way, notice that the statement here is a personal interpretation of what Billy said and not necessarily true, and it does not necessarily reflect Billy’s intention.) Billy could say the same thing to ten people and perhaps only one of those people might
find it insulting.
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Next our judger might decide Billy is a bad person who cannot be trusted. Okay, so on Tuesday,
May 20, 2019 at 4:17 pm Billy said something you interpreted as insulting and now from that one
statement, you decide that you cannot trust him and he’s a bad person. That’s really generalizing.
What you just did is to take an action, nominalize it to become a thing, and then judge the thing
(that you made up) to be bad.
Billy is from an island in the Pacific. You suddenly decide that you cannot trust people from that
island. (Here we have even more generalization.) We should bomb that island and wipe all those
people out. And that last conclusion comes from a judgement of a single action done by one person
and interpreted as bad by another.
Notice what has happened here from a single statement Billy made, that one person interpreted to
be insulting. Suddenly, he wants to kill everyone on the island that Billy is from because of that
one statement. That’s what some people will do with generalizations. By the way, this is also a
good example of what’s called black-and-white thinking – it’s either good or bad and there is no
in-between.
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My goal is not to convince you that this is true – that it is all made up. After all, its just my map
(which is not the territory) that says that to me. But just consider that it might be useful to believe that it is all made up. And if it’s all made up, it means that you have total control over
how you interpret things, what you give meaning to, what you value, and so much more. It
basically means that you make it all up and, when you realize this, you can be in control. You
control what’s important. You control what you are motived to do. Thus, I recommend that you
take charge and that you head into useful areas.

System 8: Your Purpose and Your Mission

Most people don’t have a purpose in life. If you ask them what they want, they might say something like, “I want to make a million dollars so that I have more freedom and don’t have to work.”
However, that desire doesn’t reflect a purpose. Your purpose is the ultimate “Big Why” behind
everything you do. And your “Big Why” is the essence of self-motivation.
When your consciousness seems to grow, however, you do find yourself with a purpose. It’s like –
“What is the reason that you are here on this planet?”

When the students in my Super Trader program finish the first phase of their program and list their
self-transformations, many of them include finding their purpose as one of their major transformations. Here are some examples, and one of them is mine:
•
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•
•
•
•
•
•
•

To brighten the lights around me (meaning he sees others as a light, and he wants to make
them all shine brighter).
To attain a higher level of consciousness and spread that to the rest of the world.
To channel love by bringing “wealth” inside and out to my family, to myself, and to others.
To create joy, calm, peace of mind, love, and freedom for myself, and to spread that to the world.
To live a life of joy and love, and demonstrate that to the world.
To live life to my full potential: a joyous expression of peace, love, truth, and awareness.
To make a diﬀerence and help millions of people improve their lives.
To be a guiding light for myself and others toward our higher purpose and enlightenment.
To become One with my Higher Self and surrender.

When people discover their purpose, and it’s usually done in concert with finding their Inner
Guidance, it seems to change everything. Suddenly, one’s purpose is everything. When people
have a task to do, they simply ask, “Is this in alignment with my higher purpose or not?” If it’s in
alignment, it becomes very easy to do. It’s rather like one’s purpose becomes one’s highest value.
Here is how it worked for me.

I noticed that I started doing A Course in Miracles in 1982 and that was the same year that I started
my business, which in those days was a sole proprietorship.

By the time I finished doing A Course in Miracles in 1986, I had a full-time business. And my
mission was clear to me: Self-Transformation Through a Trading Metaphor.
I had an eight-year relationship with a client who was a major source of income. He ran a $50
million hedge fund and was my best client, probably spending well over $100,000 with us. But in
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February 2000, the headline in Barron’s magazine was about the Ponzi scheme he was running. I
had no idea what he was doing but when I look back at the mistakes I made, if I could have corrected any of them, it would have been that I got “oﬀ purpose.” I’d say that my business was all
about helping others transform their lives. My con-artist client would say, “We change people’s
lives by making them a lot of money.” And after a while I began to buy into his way of thinking.
That got me oﬀ purpose.
I used to think that my mission was to help transform others, but one day I realized that there was
a limit on what I could do to help others and that limit was my own level of consciousness. At that
point, my top value (and to some extent, my purpose) became transforming myself to raise the
level at which I could help others.
Finally, as my connection to my Inner Guidance grew stronger and stronger through my daily dialogues, my purpose became to become one with my Higher Self – to merge with my Higher Self
so that was all that was left.
My Inner Guidance doesn’t predict the future7 but She occasionally gives me an idea of what direction She wants me to move. I enjoy being famous anonymously – a lot of people know about me,
but people seldom walk up to me and say, “Oh, you are Van Tharp.” In fact, in Cary, NC where I
live, I’m probably known more as Kala Tharp’s husband than anything else. However, my Inner
Guidance says that one day I’m going to be famous for helping others awaken (think “become
more aware”). She says I’ll write a book that will make me famous, and from that point on I’ll be
recognized a lot. I already know what that book is about, and I’ll probably finish it by the end of
2022. I don’t really want to be famous, famous, but I seem very motivated to take the steps that
will get me there – that is, write the book.
I now understand that in order to become one with my Inner Guidance, my sense of self will no longer
exist. The Divine will be running the show and there will be no sense of me left that wants to avoid
being famous. And basically, that’s how my purpose developed and how it currently dictates my life.
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System 9: Procrastination – All the Things that
Block You

There are a huge number of things that can block you from being motivated. These include:
•
•
•
•
•

Fear – This could include all sorts of fears such as fear of success, fear of failure, fear of
looking bad, fear of change.
Lack of Energy – If you don’t have a certain amount of passion that you can channel into
doing what you want and following your dreams, then they will never happen.
Compulsions and Addictions – These are things you are compelled to do but that have little
value. For example, your goal might be to lose 40 pounds. but you feel compelled to eat
certain foods that will stop the weight loss.
Perfectionism – Your need for something to be perfect because you are too concerned about
what others will say.
Creative Procrastination – You have all sorts of small, easy-to-do tasks that you decide to
tackle before you do something big. But the problem is you never run out of the small tasks.
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Less Significant Obligations – You have a number of obligations that fill your day. There
might be one or two key ones, but activities from the less significant ones continually jump
up and distract you.
Urgent Not-Important Tasks – While this may resemble Items 5 and 6, this can be as simple
as needing to answer the phone when it rings. It’s like you are compelled to answer it, even
though you might end up talking to a salesman, or to a friend who suddenly distracts you
with all the drama they are going through.
It’s too much work. Whatever it is you need to do, say a major project like the Super Trader
Program, just seems like too much work. It’s 20 hours of your time every week for a year
and that just seems far too demanding.
Not enough juice to do it. This is related to lack of energy, but number one is about passion
and this is about everything that could be draining energy such as stress in your life.
Not Enough Know-How. If you have a major task in front of you and you have no idea how
to do it, that could stop you cold.
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•

All these topics are covered in Chapter 10: What Could Stop You. However, there is one last area
that most people don’t think about and that could be the biggest block to it all – your secrets and
hidden agendas. These are things you have buried in your subconscious and thus don’t want to
face. However, if these secrets become threatened by whatever task you are attempting to undertake, they will stop you in your tracks. They are so important that I’ve devoted a separate chapter
to them, Chapter 11: Secrets and Hidden Agendas.

System 10: Moti-Maps: Motivation,
Organization, and Time Management

As I have shown in the prior steps leading from simple metamodality changes to finding your
purpose, what you are doing is determining your motivation. What is it you want to do? What is
your focus. When you change your focus, you change your life. What is your thinking like? How
are you feeling about it? And what are you doing about it. When you take control of those things,
you take control of your life.
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If you understand what we’ve been doing in this chapter, you’ll understand that it’s necessary to
step backward and become aware of what you’ve been thinking. You need to know that the map
is not the territory. However, useful maps can be the steps to genius. What are the maps you use?
How are you running your life? And can you adopt more useful ones? You might notice here that
what we are doing is simply asking powerful questions that can change everything.

The next step involved is to really know what you want and the “Big Why” behind it, your purpose. Remember that you are just playing a game. You are making it all up in your head through
your beliefs and values. As a result, there is no reason to limit yourself in any way, really go for it.

Ask yourself, “What do you want?” What’s the “Big Why” behind it? And how will you get there?
I’d like to think that at this point in your development you already understand that the more aware
you are of how you run your brain and the clearer you are of impediments to running it eﬃciently,
the easier it will be to get what you want.
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And now that you have these key principles let’s look at 11 steps toward eﬀectively managing your
time. Chapter 12 will specifically help you to apply these steps to one of the important areas for
trading success 1) raising your level of consciousness and clearing out blocks (i.e., for example,
going through the Peak Performance course or going through the Super Trader awakening lessons;
2) developing a business handbook to guide your trading success; and/or 3) developing three
non-correlated systems that work in diﬀerent market types and trading them at an eﬃciency level
of at least 95%.
The 11 steps are outlined below. Chapter 12 will show you how to apply them.

Step 1: What is it I’m trying to accomplish? It could be one of the three things just listed, but
these steps could apply to any goal you might have. Turn your goal into a vision and the only standard for that vision is to be outstanding. For example, what are your criteria for knowing you’ve
done a good job. How can you change those criteria to be outstanding?
Step 2: What is the “Big Why” (purpose) behind the goal. You want to always keep this in mind.
And if someone else is going to approve what you are doing (i.e., such as Van approving a Super
Trader lesson), then you need to know the intentions that person has for you in doing the lesson.
That’s why I state my objectives for you in each lesson.
Step 3: List the action steps that might be necessary to what you are going to accomplish. This
probably means that you need to become familiar with what you are trying to do. For example, if
you want to complete the Super Trader program you will need to at least skim each Super Trader
lesson and the related chapters in the Peak Performance course.
Step 3: Become familiar with Steven Covey’s dimensions of importance and urgency.8 Too
often people become distracted by what they think is important (i.e., a phone call you seem compelled to answer) but has nothing to do with the task at hand. Allowing something that trivial become urgent is a great way to get little accomplished.
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Step 4: Find useful maps. We have been talking about useful maps. You make up those maps and
thus you have total control over them. Ask yourself, what useful maps can I develop to make this
fulfillment easy, fun, and quick? These are the things you can control. There might be other things
in your map that seem out of control or that it only seems possible to change slightly and thus influence. What are those things? Concentrate on what you can control.

Step 5: What areas of concentration within your vision will make the biggest diﬀerence? List
several areas that will make the biggest diﬀerence and make those your primary focus
Step 6: Divide your vision into steps and set time goals.
Step 7: Determine what seems totally out of your control. Remember in some way it is always
in your control because you only experience your map, not the territory. So, if it seems out of control, notice what meaning you are giving it to make it seem important. How can you change that
meaning so that it is no longer important?
Step 8: What’s the Outcome? Anthony Robbins has a procedure that he formerly called OPA for
Outcome, Purpose, Action. The key part of this is the outcome. For example, you might have a
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to-do list for the day. But when you focus on the outcome and the purpose, you might find a better
way to accomplish everything without all the “to-dos.”
Step 9: Work on Your Plan Daily.
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Step 10: Do a Weekly Planning Process.
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Step 11: Deal with Anything that Might Cause Overwhelm. Now let’s move on to understanding the role of sensory detail in your motivation that is covered in the next chapter.
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